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Don tiép co dong va dai biéu o
Co dong nhan Tai lieu Dai hoi & Phiéu biéu quyét ...
THU TUC KHAI MAC

Tuyén bd 1y do, gidi thiéu dai biéu tham dy

Béo céo kiém tra ty 1¢ c6 dong tham du Dai hoi
Thong qua chuong trinh nghi su

Pé cir va biél{ quyét danh sach Chu toa doan, Thu ky
doan, Ban Kiém phicu

NOI DUNG PAI HOI

Phét biéu khai mac Dai hoi

Béo cdo clia Hoi dong quan tri

Béo cdo ciia Ban Tong giam ddc: Két qua hoat dong
nim 2016 & Ké hoach SXKD nam 2017

B4o céo ctia Ban Kiém soat: Két qua Tham dinh tinh
hinh san xuat kinh doanh & tai chinh nim 2016
Thong qua cac To trinh:

- Vé phuong an xtr Iy/phan phdi loi nhuan nam 2016

- Vé tong muc thu lao HDQT & BKS niam 2017
- Vé viéc lya chon cong ty kiém toan nam 2017

- V& viéc Chu tich HPQT kiém Téng giam dbc Cong ty

NGHI GIAI LAO

Thao luédn va thong qua cac Bao céo, To trinh
TONG KET PAI HOI

Thong qua Bién ban va nghi quyét Pai hoi
Phat bi€u bé mac Pai hoi

Ban Lé tan (tir 07h30)

Ban T6 chuc
Truéng Ban Kiém soat
Ban T6 chuc

(nt)

Chu tich HDQT
Pho Chu tich
Téng Giam ddc

Trudéng Ban Kiém soat

(Truong Ban Kiém
soat)
(nt)
(nt)
(nt)

Chu toa doan/Co dong

Thu ky doan
Chu tich HBQT

BAN TO CHUC PAI HOI

Ghi chu: Tdt ca tai liéu lién quan dén Pai hoi dong c6 dong thuwong nién nam 2016 goi
den cdc cé dong, dwoc cdp nhdt trén website cong ty: htip://www.savitechco.com.vn. Quy

c6 déng c6 thé tdi cac biéu mau va tai liéu PHPCD tai dia chi nay.



CONG TY CO PHAN CONG NGHE SAI GON VIEN PONG
SAIGON VIEN DONG TECHNOLOGY JOINT STOCK COMPANY
Savitech

TP.HCM, ngay 22 thang 04 nim 2017

DANH SACH PE CU THAM GIA
Chi toa doan — Thu ky doan — Ban Kiém phiéu
tai DAI HOI PONG CO PONG THUONG NIEN NAM 2016

Kinh thwa Dai hoi,

- Can ctr Biéu 19 Diéu 1é ctia Cong ty CP Cong nghé Sai Gon Vién Pong;

- Bé diéu hanh Pai hoi déng ) dong thuong nién nam 2016 dién ra mdt cach hop 1& va
tr‘eflt tu, theo ding chuong trinh nghi sy vdi thoi lugng phu hop, va dat dugc muc dich yéu
cau chung;

Ban Tb chirc chiing t6i tran trong gidi thiéu quy vi ¢ dong va dai biu c6 tén sau diy s&
tham gia Chui toa doan, Thu ky doan, Ban Kiém phiéu

1. Chu tga doan

- Ong Bui Nam Long Chu tich HDQT

- Ong Bui Quang Khoa Pho chi tich HDQT

- Ba Nguyén Thi Hoai Dung  Trudng ban Kiém soat
2. Thu ky doan

- Ong Nguyén Thé Phuong  CBQL SAVITECH

- Ong V& Tran Quéc Cb dong
3. Ban Kiém phiéu

- Ba L& Thi Thanh Tuyén CBQL SAVITECH

- Ba Nguyén Ngoc Anh CBQL SAVITECH

Truong hop khong cé dé ctr nao khac, dé nghi Pai hoi xem xét, biéu quyét thong qua.

Xin cam on quy vi c6 dong.

Kinh moi1 Chu toa doan, Thu ky doan vao vi tri [am viéc diéu hanh bai hoi.

BAN TO CHUC PAI HOI



$ CONG TY CO PHAN CONG NGHE SAI GON VIEN PONG

SAIGON VIEN DONG TECHNOLOGY JOINT STOCK COMPANY
Savitech

TP.HCM, ngay 22 thang 04 nam 2017

BAO CAO CUA HQI PONG QUAN TRI
tai DAT HOI PONG CO PONG THUONG NIEN 2016

Kinh thwa quy vi dai biéu, quy cé déng ciia cong ty,
Kinh thua toan thé Dai hoi,

Can cu Luét‘ doanh nghiép Vié‘g qu (ndm 2014); Luat Chl}’ng khoan Viét Nam (nam
2006), va biéu I¢ cua Cong ty C6 phan Cong ngh¢ Sai Gon Vién Dong (ndm 2016).

Thay mat HPQT, t6i xin kinh trinh Pai hi bdo cdo cia HDQT vé:

- Céng tdc quan tri cong ty, gidm sat va chi dao hoat déng SXKD doi véi Ban Tong gidm
doc.

- Panh gid ciia Hoi dong quadn tri vé cdc mdt hoat ddng ciia cong ty
- Pdnh gid ciia Hoi dong quan tri vé hoat déng ciia Ban Tong Gidm doc cong ty

- Chi dao chién legc phdt trién cong ty giai doan 2014-2019; dong thoi dé ra dinh hwdng
hoat dong cua HDQT.

Phén I
HOAT PONG CUA HQI PONG QUAN TRI
Ndim thir ba ciia nhigm ky IIT (2014-2019)

I. Thanh vién va co cau cua Hoi dong quéan tri:

Hoi déng quan tri cong ty nhiém ky III dugce Dai hoi ddng cb dong thudong nién bau cir tin
nhiém, c6 trach nhiém va quyén han quan 1y cong ty hoat dong phu hop véi Piéu 18 va céc
quy dinh hién hanh cta phap luat.

Co ciu, phan cong thanh vién Hoi dong quan tri nhiém ky III (2014-2019) dugc tom tat
nhu sau:

STT Thanh vién Hpi dong qudn Chirc danh Ngay tham
tri dwong nhiém gia HDOT

1 Ong Bui Nam Long Chu tich 20/03/2009

2 Ba Nguyén Thi Thu Pho chu tich 20/03/2009
3 Ong Bui Quang Khoa Pho chu tich 20/03/2009
4 Ong Bui Quang Minh Thanh vién 10/08/2010

5 Ba Nguyén Ngoc Hién Thanh vién 26/04/2014




II. Cong tic quan tri, giAm sit va chi dao hoat dong SXKD ddi véi Ban Tong giam
doc cong ty.

1. Cong tac quan tri cong ty

HDBPQT nhiém ky III, da cd géng tap trung nang cao chét lugng, hi€u luc va hi€u qua cong
tac quan tri cong ty, bao dam phu hop véi luat dinh hién hanh, Piéu 1¢, va thyc tién trong
hoat dong kinh doanh, chién lugc dau tu phat trién timg giai doan. Cac ndi dung chu yéu vé
cong tac quan tri cong ty nhu sau:

Cdp nhgt va duy tri cdc quy ché quan tri cong ty.

- Quy ché quan 1y ndi bd cong ty: phan cap quan ly, ché do giam sat, ché do 1am viéc trong
va gilta HDQT, Ban Kiém soat va Ban Tong giam ddc; thuc hién bao cao quan tri cong ty
dinh ky hang quy va nim cho Uy ban Ching khoan Nha nudc va S6 GDCK TP.HCM.

- Quy ché quan ly tai chinh: thuc hién bao cao tai chinh dinh ky hang quy, 6 thang (soat
x€t), va cd nam (ki€ém toan) cho Uy ban Chting khoadn Nha nudc, S6 GDCK TP.HCM va
cac co quan quan ly khac.

- Quy dinh vé van hoa tng xir va trach nhiém diéu hanh cong ty cung nhu lanh dao cac

phong ban trong cong ty phai co tinh than ty trong, biét noi 10i xin 15, va sdn sang nhan
trach nhiém khi khong hoan thanh nhiém vu, gay thi¢t hai cho cong ty,...

- Quy dinh vé trach nhiém cua cong ty ddi véi méi truong va xa hoi nhq: tiét kiém nang

lugng, giam khi thai, ti€u thu ngudén nudc; cac chinh sach lao dong nham dam bao suc

khoe, an toan va phic 1gi cua ngudi lao dong.

Qudn tri diéu 18, diang ky kinh doanh, niém yét va co ciu von cé dong.

- biéu 18 Cong ty thyc hién theo dung Nghi quyét Dai hoi dong cb dong da thong qua va
dam bao phu hgp Diéu 1€ mau ban hanh cua B¢ Tai chinh.

- Von dang ky kinh doanh tinh dén 31/12/2016 1a 105.269.370.000 dong, duoc chia lam
10.526.937 co6 phan niém yét trén san Giao dich chimng khoan TP.HCM.

-Vé co cau von c6 dong, theo Danh sach tong hop ngudi sé hitu ching khoan chét ngay
14/03/2017, do Trung tdm Luu ky Ching khoan Viét Nam - Chi nhanh TP.HCM lap:

. S6 luwom S6 ¢6 phan Ty 1€
Stt Co dong b dén (.n gu:(‘)’i) s6' hiru s6 hiru
glng (cb phan) (%)
Co dong trong nuéc 155 10.526.937 100,00%
T6 chirc 7 4.281.822 40,68%
Cé nhan 148 6.245.105 59,32%

2. Cong tic giam sat, chi dao hoat dong SXKD doi véi Ban Tong giam doc cong ty

Véi tinh than trach nhiém trudc cac c6 dong, nguoi lao dong va sy phat trién cla cong ty,
Hoi déng quan tri da thyc hién giam sat, chi dao ddi véi Téng Giam ddc va céac bd phan
quan 1y khéc trong viéc diéu hanh hoat dong san xuat kinh doanh hang ngay cua cong ty
theo ding quy dinh cua phap luét hién hanh, Diéu 18 cong ty, Nghi quyét bHDCD, HDQT,
dong thoi thuc hién cac quyén va nhiém vu dugc giao mot cach trung thyc, can trong dam
bao lgi ich hop phap t6i da ctia cong ty va Co dong.



Hoat dong giam sat cia HPQT dbi v6i TGP cong ty va cac can bo quan ly thong qua bao
cao dinh ky hang thang, hang quy va bao cdo chi tiét, day du, kip thoi cua TGD vé tién 4o
thue hién, v€ dinh hudng trién khai, nhimng kho khan, vuong mac... tai cac cugc hop dinh
ky hang thang va dot xut clia HDPQT. Qua d6 nim sat tinh hinh thuc tién cua cong ty, de
ra cac quyét dinh kip thoi, ding din, diéu tiét troi chay va hiéu qua hoat dong san xut
kinh doanh, dé dat duoc chi tiéu theo ky vong.

Vé san xuit kinh doanh: Panh gia két qua thyc hi¢n hoat dong san xuat kinh doanh nim
2016 Yé xét ”duyét ké hoach kinh doaqh - tai chinh nam 2017 theo tinh hinh chung ctia nén
kinh t€, chuan bi trinh Dai hdi dong c6 dong thudong nién xem xé&t, thong qua.

Vé dau tw phat trién: Nam 2016 _cong ty khong trién khai thuc hién bat ky du an dau tu
moi nao; chi soat xet, b6 sung diéu chinh, phé duyét cac phuong an hop tac kinh doanh
chuyen tiép tir nhitng nam trude va tiép tuc chi dao qua trinh tai co cau cong ty, gan véi tai
co céu tai chinh - dau tu tai chinh dai han vao cac cong ty thanh vién, lién doanh, lién két
v6i tong gia tri dau tu tinh dén ngay 31/12/2016 nhu sau:

Nhom nganh kinh doanh chu yéu Gia t;lilgiu;;ﬁ:’io cac (;lg;lfw
1. Nganh vén héa, Gido dyc: 14.650.790.000 d 13,15%
2. Nganh Gidy, San xuét-In: 61.371.789.000 & 62,88%
3. Nganh kinh doanh thuong mai: 18.706.500.000d 21,85%
4. Nganh che, caphé va ndng san: 1.815.432.652 d 2,12%
Tong cong 96.544.511.652 d 100%

Vé phat trién ngudn nhén lyc va xdy dung vin héa cong ty:
- Hoach dinh va phé duyét to chitc bd may, nhan sy CBQL diéu hanh céc cap cua cong ty.

- Chi dao qua trinh x4y dung van hoa cong ty, dinh hudng phat trién can bd nhan vién toan
dién, va1 muc tiéu dem lai gié tri cho ¢6 dong, nha dau tu va CBCNV cong ty.

II1. Panh gia ciia Hoi ddng quan tri vé cac mit hoat dong ciia cong ty

Tinh hinh kinh t& vi mé nim 2016 khéng dat muc tiéu ting truong 6,7% cho thy trién
vong phuc hoi kinh t& Viét Nam khong nhu mong doi dugc thé hién qua cac chi s nhu
mirc ting truong GDP ndm 2016 13 6,21% (thap hon so véi mic ting trudng nam 2015 1a
6,68%), chi s6 gi tiéu dung (CPI) ting 2,66% so véi nam 2015, mic ting trudng tin dung

ca nudc chi dat 18%. Tinh hinh gia ca nguyén lidu dau vao, dic biét 1a xing dau, sat thép
nam 2016 trong xu huong tang gia. B KH&DT cho biét ciing 13 nim danh diu su ting
nhanh vé s6 luong doanh nghiép thanh 1ap méi, khi ca nuée c6 khoang 110.100 doanh
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nghiép ra doi, bén canh d6 thi tong sé doanh nghiép tam ngimg hoat dong, cho giai thé va
pha san trong nam 2016 vao khoang 73.000 doanh nghiép, song sO lwong doanh nghiép
chinh thirc rdi bo thi trudng cao hon.. Cac doanh nghiép van ludn ddi mit véi nhiéu rii ro,
kho khan va thach thuc; ap luc canh tranh ngay cang khdc 1iét hon khi Viét Nam hdi nhap
sdu rong vao nén kinh té chung ctia khu vuc va thé gioi.

Két thuc nién d6 tai chinh 2016, céng ty SAVITECH c¢6 tong doanh thu dat 47,91 ty dong
va loi nhuan sau thué dat 849 triéu d@)ng. Cac chi tiéu Téng doanh thu va loi nhuin déu
giam so véi cung ky niam trudc va so v6i ké hoach ma Dai hoi dong c6 dong da dé ra.
Béo céo ctia Ban Tong giam dbc s& néu rd vé két qua tai chinh nay, rit mong toan thé quy
vi ¢b déng ghi nhan va chia s& cung cong ty.

IV. Panh gia ciia Hi ddng quan tri vé hoat dong ciia Ban Téng Giam doc Cong ty

Nam 2016 vtra qua, trong bbi canh nén kinh té dat nudc noi chung va cac doanh nghiép noi
riéng van con gip rat nhidu khé khin; Ban Tong giam ddc Cong ty da dé ra cac chu
truong, chién luge kinh doanh hop 1y, dong thoi xay dung nhiéu kich ban nham tmg phé
kip thoi véi nhimg dién bién phuc tap cua thi truong, thue hién nhiéu bién phap, giai phap
tai chinh dong bo dé dat duoc két qua an toan. Trong hoat dong diéu hanh, Ban Tong Gidm
dbc thé hién tinh than trach nhiém cao trong cong vi€c, co trinh d9, nang lyc va pham chit;
dugc dao tao diy du vé chuyén mén, am hiéu vé linh vuc duge giao phu trach, c6 nhiéu
nam kinh nghiém trong viéc quan 1y va diéu hanh cong ty; tuan thi ché d6 bao cio dinh ky
hang thang vé tinh hinh hoat dong san xuét kinh doanh cta Cong ty; cac dinh hudng chién
luoc cua Hoi déng quan tri, Nghi quyét Pai hoi déng cd dong dugc Téng Giam ddc trién
khai thuc hién. Tuy khong hoan thanh chi tiéu ké hoach nhung HPQT danh gi4 cao sy nd
luc ciia Tong Giam ddc va cac bo phan quan 1y, phan dau hét minh dé hoan thanh muc tiéu
chung , da cuing nhau vuot qua kho khan va thach thiic cia nén kinh té.

Phan 11

PINH HUONG HOAT PONG CUA HOI PONG QUAN TRI
Nam 2017

I. Pinh huéng hoat dong cia Hoi dﬁng quan tri nam 2017 va nhirng nam tiép theo

Trén co s& phan tich nhitng kho khan-thuan lgi cia nam 2016, nhitng mat da lam dugc-
chua lam dugc trong ndm vira qua, HDQT dinh hudng chi dao hoat dong nhu sau:

1. Hoi dong quan tri s€ tap trung nang lyc va tri tué dé tiép tuc xay dyng giai phap dua
cong ty phat trién bén viing.

2. Tap trung quan trj chién lugc dau tu phat trién cong ty; soat x¢t lai hoat dong dau tu vao
cac cong ty lién doanh lién két, san sang thoai von tai cac cong ty lién ket hoat dong 6n
dinh nhung chua dam bao murc sinh 161 theo ky vong, tiép tuc dau tu gop von vao cac cong
ty lién két dang hoat dong c6 hiéu qua nham thu duoc loi tirc, ndng cao hiéu qua st dung
vbn cua co dong.

3. Xem x¢&t lai chuong trinh hanh dong va ké hoach san xuét kinh doanh nam 2017, trong
d6 c6 tai co cau va kién toan nhan su cong ty. Hoan thién cac quy ché quan tri cong ty, bao
dam nang luc va hidu qua quan 1y phu hop véi Diéu 1¢, luat dinh va thyc tién hoat dong cua
cong ty.
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4. S€ tiép tuc nd luc trong viéc dinh huéng hoat dong, hd tro sat sao hoat dong cua Ban
di€u hanh nham dat muc ti€u tang trudng va hi¢u qua da de ra.

5. Chién luoc phat trién va dau tu mo rong hé théng Truong Viét My; Giai phap ma
HDQT va Ban diéu hanh cong ty thong nhét thyc hién sau khi di phan tich ky vé niang luc
noi tai cua cong ty, kha nang canh tranh cling nhu nhiing du bao vé su phét trién 1au dai
cua cong ty; do la xay dung cong ty tro thanh cong ty dau tu va dau tu trong tim vao linh
vuc giao duc thong qua quyén kiém soat hoic dong kiém soat nham thu dugc loi ich kinh
té tir viéc khai thac hiéu qua hoat dong ctia Hé thong Truong Viét My (VASCHOOLS).

Hé théng Trudng Viét My hién nay gom hon 13 truong da va dang hoat dong c6 hiéu qua,
khai thac hét cong suit ciia mat bang hién tai va cta toa nha 06 ting nam trong giai doan
01 ctia Dy 4n dau tu xdy dung va mé rong trudng Viét My ma SAVITECH la chu dau tu.
Trong thoi gian sap dén HDQT sé& phé duyét thuc hién tiép giai doan 02 dé hoan thanh dy
an tong thé dong thoi dé cong ty SAVITECH c6 thém ngudn thu 6n dinh phuc vu tét cho
hoat dong san xuat kinh doanh.

6. Duy tri hop thudng ky hang quy (mod rong moi BKS, Ban TGP tham du), hay bat
thuong dé kip thoi chi dao, giam sat va danh gia hoat dong ciia Ban Tong giam dbc, cac
tiéu ban thuoc HPQT trong qua trinh xy dung, t6 chic thyc hién ké hoach kinh doanh
hang quy/hang nim clia cong ty, bao dam chat luong tang trudong theo myc ticu.

7. Cong bd thong tin minh bach, cong khai vé tinh hinh quan tri cong ty cho ¢ dong, nha
dau tu, co quan chie ning, bao dam loi ich cao nhét cho c6 dong.

8. Duy tri ché dd chinh sach phat trién nguon nhén luc, dao tao bd sung doi ngli can bo
quan 1y ké thira, ndng cao do1 song vat chat - tinh than cho can by cong nhan vién- nguoi
lao dong trong cong ty.

9. Xay dyng va phat trién thuong hiéu SAVITECH, van héa doanh nghiép, thuc hién t6t
cac myc tiéu d6i véi moi truong, x3a hoi va cong dong.

Kinh thwa Dai hgi,
Kinh thwa quy vi dai biéu va quy vi c¢é dong,

Trong ndam qua, Hoi dong quan tri nhiém ky III ludn tép trung tri tué, nang lyc va tam
huyét dé xay dung va phat trién Cong ty bang viéc ké thtra va phat huy nhtmg gia tri va
thanh qua da dat dugc, SAVITECH hudng dén sy phat trién bén viing, trong tam bang cac
linh vye Gido dyc-Thuong mai-San xuat-Dau tu nham tao ra nhiéu gia trj gia tang, 1oi tirc
cho ¢6 dong, cong an viéc 1am cho ngudi lao dong, dong gbp vao ngén sach Nha nudc dé
thuong hiéu SAVITECH lan toa dén cac nha dau tu trong va ngoai nudc, dén khach hang
va nguoi tiéu dung! Hoi dong quan tri nhiém ky III da cung Ban Téng giam doc, tap thé
CBCNV, céc to chirc ciia cong ty doan két, dong thuan, cong hién tri tué va nang luc dé
hoan thanh churc trach, nhi€ém vu dugc giao. RAt mong tai Pai hoi ky nay, voi sy tin nhiém,
v6i nhitng ¥ kién phan bién/déng gdp quy bau ctia quy vi s& giup cho Hoi dong quan tri
nhiém ky III (2014-2019) duc két kinh nghiém, tiép tuc phat huy dé hoat dong c6 hiéu qua
hon nira.



Thay mat Hoi déng quan tri, t61 xin chan thanh tri an quy cd dong, khach hang,
CBCNVcong ty, cung véi 101 chtic stc khde, hanh phiic va thanh dat.

Tat ca vi su thanh cong ctia Pai hoi, vi sy phat trién bén viing ctia Cong ty.

Xin tran trong cam on.

HOQI PONG QUAN TRI



CONG TY CO PHAN CONG NGHE SAI GON VIEN PONG
SAIGON VIEN DONG TECHNOLOGY JOINT STOCK COMPANY

Savitech

TP.HCM, ngay 22 thang 04 nim 2017

BAO CAO CUA BAN TONG GIAM POC
tai PAI HOI PONG CO PONG THUONG NIEN 2016

Vé Két qua ’hoat dong kinﬁ doanh nam 2016
va Nhiém vu - Ké hoach san xuat kinh doanh nam 2017

Kinh thwa Dai hgi,

Thay mat Ban Piéu hanh cong ty, t6i xin kinh trinh Dai hoi vé Két qua hoat dong kinh
doanh nam 2016 va Nhiém vu - K€ hoach SXKD nam 2017 nhu sau:

Niam 2016 vira qua, nén kinh té Viét Nam chi dat mirc ting truéng GDP 6,21% (so véi
murc ting truong nam 2015 13 6,68% va thip hon muc ting truong theo ké hoach 6,7%);
Nguyén nhan khién da ting truéng bi kim ham la sy sut giam cua cong nghiép khai
khoang, néng nghiép bi anh huong ning né clia thién tai, han han, sy c6 m6i truong. Tuy
dat dugc nhiing thanh qua nhét dinh, song kinh té Viét Nam ndm 2016 van boc 16 nhiéu
kho khin va han ché nhu: Viét Nam van 1a nude nhap siéu; Tc do ting truong trong linh
vuc nong nghiép va dich vu hau nhu khong thay doi va cham lai; Mot s6 van dé vé tai
khéa nhu ng cong, bdi chi ngan sach va nghia vy trd ng so voi thu ngan sach déu tang;
theo sd liéu ctia B KH&DPT cac doanh nghiép vira va nho van con gip nhiéu kho khin
budc phai dimg hoat dong hoic giai thé, vao khoang 73.000 doanh nghiép, song sb luong
doanh nghiép chinh thirc roi bé thi trudng cao hon..,Trong khi qua trinh ¢6 phan héa céc
doanh nghiép nha nuéc van con cham.

Vi xu thé hoi nhap nén kinh té toan ciu, Viét Nam ngoai la thanh vién chinh thurc cua T )
chite Thirong mai Thé giéi (WTO); Viét Nam di va dang tiép tuc ky két cac hiép dinh
thuong mai tu do nhu: ASEAN, FTA, TPP... day chinh 1a co hdi m& rong thi truong nhung
ddng thoi ciing 13 thach thic rat 16n dbi v6i cac doanh nghiép Viét Nam trong d6 co cong
ty SAVITECH.

K&t thuc nién do tai chinh ndm 2016 trude nhitng ap lyc canh tranh rat 1én cta nén kinh té
thi truong cong huong véi cac yéu td rai ro va bét loi tir tinh hinh kinh té trong va ngoai
nudc. Pugce sy quan tam va chi dao quyét liét cua Hoi Déng Quan Tri, Ban lanh

dao cong ty da ap dung nhiéu giai phap diéu hanh linh hoat nham tng pho kip thoi v6i cac
dién bién phirc tap ctia tinh hinh kinh té va di dat dugc nhitng chi tiéu tai chinh nhu sau:

1. Bao cao tinh hinh tai chinh:

- Tong gia tri tai san tinh dén 31/12/2016 1a: 150.193.124.344 dong, trong d6:
o Tai san ngdn han: 44.611.819.708 dong
o Tai san dai han: 105.581.304.636 dong



105.269.370.000 dong
47.910.107.551 dong
849.440. 531 dong

- Vén c6 dong hién nay la:
- Tong doanh thu ndm 2016:

- Lo1 nhuan sau thué:

2. Bio cio két qua hoat dong san xuit kinh doanh

Trong nhitng ndm qua Ho1 dong Quan tri va Ban lanh dao cong ty luon xac dinh dau tu
vao linh vuc Gido duyc 1a chién luoc trong tim dé SAVITECH phat trién bén vimg. Tuy
nhién trong qué trinh chuyén dbi thi cac nganh kinh doanh truyén thong cua cong ty van
dong vai tro then chdt; tao da quan trong d¢ SAVITECH thuc hién cac muc tiéu, chién
lugc phat trién dai han.

Nam 2016, moi truong kinh doanh cua Viét Nam tuy dugc cai thién nhung sttc mua trén
thi truong van con thap, cic doanh nghiép van con gip kho khian vé dau ra nhu: hang ton
kho cao, kha ning thu hdi cong ng kém, ddi thu canh tranh ngay cang nhiéu lam cho thi
phan bi giam sit nghiém trong da tic dong xau dén hiéu qua hoat dong kinh doanh ctia
hau hét cac doanh nghiép; La thanh vién trong cong ddng doanh nghiép nén cong ty
SAVITECH ciing gap phai nhitng kh6 khéan tuong tu.

Tuy nhién, bang sy dong tim va nd lyc cua tap thé lanh dao, can bd cong nhén vién Cong
ty C6 Phan Cong Ngh¢ Sai Gon Vién Dong da khac phuc kho khdn va thyc hién cac chi
tiéu ké hoach nam 2016 nhu sau:

Q

Pt : triéu don

TH ) % Hoan

Chi ticu TH nam nim % TH | Ké hoach | thanh
2015 2016/2015 | nam 2016 | KH nam

2016

2016
Téng doanh thu 103.142 | 47.910 46,45% 80.000 | 59,88%
Loi nhuan trude thué 11.036 1.068 9,68% 7.000 | 15,26%
Thué thu nhap doanh nghiép 2.278 219 9,61% 1.000 | 21,90%
Loi nhuan sau thué 8.758 849 9,69% 6.000 | 14,15%

Nam 2016 cac chi tiéu Téng doanh thu va loi nhudn déu giam so voi cing ky nim trude
va 5o voi ké hoach ma Pai hoi dong c6 dong da dé ra. Nguyén nhan khong hoan thanh ké
hoach 1a do: Doanh thu va lgi nhuan cua SAVITECH phu thudc rat nhidu vao san lugng
tiéu thu hang hoa va cung ung dich vu; Nam 2016 nén kinh té van con nhiéu khé khan,
tinh hinh ng x4u chua duge cai thién, dong tin dung van bi nghén mach va dong von
khong dugc hép thu mot cach hiéu qua. Tinh trang “thtra tién, thiéu vén” tao ap luc kép
1én cac to chiic tin dung 13n doanh nghiép, cac t6 chirc tin ~dung ngay cang thén trong va
that chat hon lam cho doanh nghié¢p khong tiép cén duoc vbn dé tiép tuc duy tri hoat dong
san xuat kinh doanh, ngu:m lao dong bi mat viéc 1am, mat thu nhap khién sirc mua cua thi
truong giam sut; Cac yéu t6 vi mo khéc ciing bét loi. Trudc nhiing thach thire va kho khan
nhu vdy cong ty tlep tuc chon giai phap kinh doanh an toan, chu yéu tap trung giai quyét
hang ton kho, thu hdi céng ng, bao toan von cb dong; Mit khac duy tri cong an viéc lam
cho can bd cong nhén vién cua cong ty.
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Bang phan tich chi phi hoat dong kinh doanh trong nam 2016
Dvt: triéu dong

Yéu t6 chi phi — Nam 2015 — Nam 2016
Gia tri %/DTT Gia tri %/DTT
Doanh thu thuan 102.421 47.833
Gi4 von hang ban 95.438 93,18% 42.543 88,94%
Chi phi ban hang 1.403 1,37% 1.362 2,84%
Chi phi quan ly doanh nghiép -571 -0,56% 1.624 3,39%
Chi phi hoat dong tai chinh -4.185 -4,09% 1.188 2,48%

- Gid von hang bdn cia cong ty bao gdm cac khoan chi phi mua hang héa, nguyén vat li¢u,
khau hao gia tri tai san cO dinh, nhan cong va cac chi phi phan bd khac thudong chlem ty
trong 16n trong tong chi phi cua cong ty, do d6 dé hiéu qua trong hoat dong san xuat kinh
doanh, Ban lanh dao cong ty luén nghién ctru tim ra cac giai phap dé giam gia thanh san
pham nham nang cao tinh canh tranh. Nam 2016, ty trong gia von hang ban/doanh thu
chiém 88,94% giam 4,24% so véi nam trudc.

- Chi phi ban hang Nam 2016 ty trong chi phi ban hang trén doanh thu chiém 2,84% va
tang so vo1 ndm trude. Nguyén nhan tang chu yeu la do: sy canh tranh ngay cang khéc ligt
trén thi truong nén Cong ty phai tang cuong khau tiép thi, quang ba san pham, khuyén mai..
dé hang hoa dén tan tay nguoi tiéu ding.

- Chi phi phi qudn ly doanh nghiép Nam 2015 do cong ty da hoan nhap chi phi du phong
phai thu n¢g kho doi vai gia tri hoan nhap 1a: 2.346 triéu dong, chi phi quan 1y doanh nghiép
trong nam 2015 la: 1.775 tri¢u dong. Nam 2016 chi phi quan 1y doanh nghiép 1.624 tri¢u
dong, tat ca cac chi phi déu dugc cong ty ti€t gidm mot cach hop 1y.

- Chi phi tai chinh Nam 2015 do cong ty da hoan nhép chi phi dy phong giam gia dau tu tai
chinh yc’yi gié tri hoan nhép la: 3.776 t\riéu dong, bén canh d6 Cong ty con nhan dugc khoan
kich cau cap bu lai vay la: 877 tri¢u dong.

Nam 2016 chi phi tai chinh tang so v6i nam trude 1a do Cong ty trich du phong giam gia
dau tu tai chinh la: 1.153 tri¢u dong.

Céc chi phi ké trén déu duoc Ban diéu hanh tinh toin mét cach hop ly, ti wu nhat nhdm
lam giam chi phi, 1a mgt trong cac y€u to quan trong giup SAVITECH hoat dong c6 loi
nhuan.

3. Tinh hinh hoat dong trong nam 2016

3.1 Hoat dong San xuit:

- T6 chire quan ly chat ché, hi¢u qua va tiét kiém tdi da viéc st dung vat tu, nguyén nhién
vat liéu dé giam gia thanh san pham.

- Lya chon nha cung ung c6 tin nhiém; kiém soat chit ch& chat lugng hang hoa va vat tu
dau vao; ddm bao cung tng kip thoi cho san xuat.
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- Thuong xuyén phan tich va dy bao tinh hinh bién dong gia ca trén thi truong tir d6 da xay
dung ké hoach va trién khai thu mua nguyén vat li¢u dy trit v&i gid tot nhat tao di€u kién
thuan loi cho san xuat.

- Nganh nghé co khi vbn 1a thé manh kinh doanh truyén théng ctia Cong ty, do d6 toan bd
qua trinh san xuét luén duoc theo dai, klem tra, giam sat chat ché theo quy trinh cong nghé
da dugc Cong ty Umg dung, sir dung tiét kiém chi phi t6i da, ting ning sudt va giam gia
thanh san pham.

- K& hoach san xuit duoc Ban diéu hanh Cong ty xay dung dua trén co so bai toan kinh té
pht hop véi nang lyc san xuat, tinh hinh thi truong, hang t6n kho, vong quay vén. .

3.2 Hoat dong ti¢u thu san pham va kinh doanh thwong mai:

Hoat dong tiéu thu san pham va kinh doanh hang hoa cua cong ty trong nam gap rat nhiéu
kho khin va bt loi do sirc mua trén thi trudng van con thip trong khi d6i thu canh tranh
ngay cang nhleu hang Trung Quoc An b9, Thai Lan va céc nudc tran ngap lam cho cudc
canh tranh vé gia tr¢ thanh yéu t6 sdng con dé cac doanh nghlep giit vimg thi phan; va dé
gitt viing thi phan clia cong ty, cong ty phai giam lgi nhudn bang cach giam gia ban nham
canh tranh vé gia trudc cac dbi thi. Do d6 két thiic nién do tai chinh 2016, tong doanh thu
ctia san pham phu ting va kinh doanh Gidy thwong mai dat 45,16 ty dong nhung loi nhuan
chi dat trén 900 triéu dong.

3.3 Hoat dong hop tac khai thac co sé ha t?lng:

Trong nam doanh thu tir hop tac khai thac co so ha tang van duy tri & mic on dinh 13 2,67 ty
dong, loi nhuén thu dugc 1a 1,38 ty dong. Hoat dong nay dya trén viéc ban giao toa nha 06
tang cho H¢ thong Truong Viét My khai thac va su dung lam phong hoc.

3.4 Hoat dong diu tw tai chinh:

Theo Bao cao Két qua hoat dong kinh doanh nam 2016 cta cic Truong trong hé théng 1a
déu c6 141, cac khoan c6 ture tir hoat dong dau tu tai chinh vao hé thong truong hoc chua chia
theo du kién dé tap trung vao dau tu mo rong dy an truong Viét My giai doan 2.

Trong nam 2016, Cong ty da nhan cd tic tir Cong ty CP Che Ca Phé Di Linh 1a 30 triéu dong.
Tinh hinh dau tu tai chinh dén 31/12/2016 ctua Cong ty nhu sau:

Dau tw vio Cong ty lién két:

(Pon vi tinh: triéu dong)

von g
Tén Cong ty lién két Neganh | dieule | <o oi5 | Gid tri
nghé cua cong (%)
ty dau tw ’
. .2 AT oA U Van hoa- o
1. Truong Tieu Hoc Dan Lap Viét My Gido duc 2.500 35% 875
2. Trudng THCS Co S& Viét My Van héa- 2.000 | 40% 800
Giao duc
3. Truong THPT Viét My Anh Van héa- 2.000 | 40% 800
Giao duc
4. Cong ty CP Dau Tu Phat Trién Gido | Vian hoa- .
Duc Hoang Viét Giao duc 15.000 30% 4.950

-12 -



5. Cong ty CP Gidy Toan Luc Gidy, san 96.000 | 35,77%  50.860
xuat-In
Cong 58.285
Dau tw dai han khdc: ‘
(Pon vi tinh: triéu dong)
d‘i]é(ilnlé Tyl
Tén Cong ty Nganh nghe .~ | namgir | Gia tri
cua cong (%)
ty dau tw
1. Cong ty CP Pau Tu Phat Trién  Gidy, san xuét- .
Thuong Mai Vién Pong In 255.227 2,23% 9.011
2. Cong ty CP Ché Minh Réng Che, ca phe 19.505 | 1,77% | 1215
va nong san
3. Cong ty CP Ché CaPhé DiLinh =~ CnS caphé 22000  0,91% 600
va nong san
4. Cong ty CP Thuong Mai Toan Kinh doanh 93.870 19.93%  18.706
Luc thuong mai
5. .(gongAty CP Vian Hoéa Giao Duc ngl hoa- 50.000 10,00% 5.000
Vién Dong Giéo duc
6. Cong ty CP Sach Va Dich Vu Vin hoa- o
Vin Hoa Tay Do Gio duc 450001 495% | 2226
7. Cong ty CP In Khanh Hoi Gidy, S;‘ln Xuat- 10.646 | 14,09%  1.500
Céng 38.259
3.5 Cac hoat dong:

Cong tac tai chinh ké toan, cong tac Ching khoan, cong tac Nhan sy, trach nhiém dé6i voi
moi trudng va x@ hoi: déu duge cong ty tudn thu, thue hién theo ding quy dinh cua Phap
luat lién quan, cia Uy Ban Chiing Khoan Nha Nude, S¢ Giao Dich Ching Khoan TP.HCM

va quy dinh hién hanh ctia Cong ty.

3.6 T6 chirc lao ddng:

- Céc chinh sach vé tién luong, tién thuong dugc cong ty thuc hién tot nham khich 16 ngudi
lao dong an tam cong tac, gan bo lau dai véi cong ty.

- Céc ché dd chinh sach vé Bao hiém x3 hoi, Bao hiém Y té, Bao hiém tai nan, béao ho lao
dong, v¢ sinh cong nghiép va cdi thi€én moi truong lam viéc, dao tao vé quan 1y va nghi¢p vu
chuyén mon... dugc cong ty thuc hién day du theo ding quy ché cia cong ty va quy dinh

cua phap luat.

- Duy tri an ninh trat ty, PCCC, dam bao an toan tuyét ddi tai san cua Cong ty.

- Toan thé Cong ty tr Ban diéu hanh dén CBCNV ludn doan két, y chi, nd lyc, phan dau
vuot qua khé khan dé€ hoan thanh nhiém vu.
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4. Phwong huwong hoat dong SXKD nam 2017.
4.1. Muc tiéu chung nam 2017:

- Hoat dong chién lugc trong tdm cua SAVITECH la hoat dong dau tu vao linh vuc Gido
duc thong qua viéc khai thac hiéu qua chudi Hé thong hon 13 truong hoc mang thuong
hiéu Viét My (VASCHOOLS), dao tao cac cép hoc tr mdm non dén hét lop 12 tai
TP.HCM va céac khu d6 thi 16n & cac tinh thanh phia Nam.

- Cong ty tiép tuc duy tri va phat huy cac linh vyc kinh doanh chinh ( Gidy thirong mai, san
xuat phy tung xe) tim kiém thém cac kénh phan phoi méi, tim kiém thém khach hang dé
ma& rong thi truong va tang thi phan nham lam tang doanh thu va lgi nhuan cho cong ty.

- Hop tac trién khai cac du an tai cac don vi ma SAVITECH c6 tham gia dau tu gop vén
nham lam tdng ngudn thu tir hoat dong dau tu tai chinh.

- Pam bao viéc 1am 6n dinh cho can bo cong nhan vién cua cong ty; phat huy thuong hiéu
SAVITECH; dam bao ting truong vé doanh thu, lgi nhudn va cd tirc cho cd dong.

4.2. Céc chi tiéu kinh té - tai chinh chii yéu nim 2017:

Kinh té thé giéi nam 2017 duoc du doan 1a c6 phuc hdi nhung khéng viing chéc, s& co
nhiéu bién dong khé ludng nhét 13 tac dong chinh sach cia cac nudc 16n va tinh hinh bat
6n chinh tri ¢ nhiéu noi; toc do tang trudng tuy co cai thién nhung van d6i mat véi nhiéu
kho khan va thach thuec.

Trong boi canh hoi nhap sau rong nhu hién nay, Viét Nam phai tuan thu cic cam két khi
hoi nhap Qubc té va gia nhap cong déng ASEAN, la co s¢ dang tin cay, tang thém niém tin
va ky vong tang truong kinh doanh cua doanh nghiép. Tuy nhié€n, ndm 2017 cling la nam
day thach thirc dbi voi cac doanh nghiép Viét Nam, trong khi cac doanh nghiép con chua
tim ra giai phap dé dé ning cao ning lyc canh tranh thi hang hoa tir cac nudc bén ngoai da
tran vao thi truong Viét Nam, nhiéu doanh nghiép s€ kho canh tranh ngay ca thi truong
trong nudc.

Theo nhan dinh ctia nhiéu chuyén gia kinh té, hang héa Viét Nam sé& bi danh bat ngay trén
thi truong ndi dia. Pay 1a diéu rit dang bao dong cho cac doanh nghiép Viét Nam trong d6
c6 ca cong ty SAVITECH néu khong nglmmg nang cao ning lyc canh tranh va ning lyuc
quan tri doanh nghiép.

Trudce nhitng du bao vé ap luc canh tranh khdc liét va tinh hinh kinh té con nhiéu bién
dong kho luong. Véi bé day xay dyng va phat trién, phat huy loi thé ciia doanh nghiép,
HPQT va Ban Diéu hanh can trong dé ra cac muyc tiéu phan dau va céac chi tiéu kinh té-tai
chinh nam 2017 nhu sau:
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BANG KE HOACH HOAT PONG SXKD NAM 2017

STT Chi tiéu bVT ﬂ';,‘fleiff 2 Illilenlll gzil;
1 Téng doanh thu Triéu déng 47.910 50.000
2 | Loi nhuan truge thué “ 1.068 5.000
3 | Thué thu nhap doanh nghiép “ 219 1.000
4 | Loi nhuan sau thué “ 849 4.000

4.3. Nhing giai phap chii yéu dé thuwc hién ké hoach:

Dé dat duoc muc tiéu ké hoach dé ra cho nam 2017 nhu trén, theo chi dao cua Hoi D@)ng
Quan Tri, Ban Tong Gidm Doc dé ra cac giai phap diéu hanh nhu sau:

- P6i v6i cac don vi ma SAVITECH tham gia dau tu tai chinh, Hoi Dong Quan Tri va Ban
Tong Giam Péc Cong ty tiép tuc cung phdi hop hoac cung tham gia chi dao hoat dong san
xuat kinh doanh (tiy thudc vao von gop hoac quyén han ctia cong ty) nham nang cao hiéu
qua hoat dong san xuat kinh doanh tai cac don Vi nay dé cong ty thu duogc nhiéu cd tic
hon, pht hop hon trong viéc phat huy hiéu qua vén ma cong ty da dau tu.

- Phéi hop chit ché v6i Ban Tong Giam dbc Hé thong truong Viét My nham khai thac hiéu
qua hoat dong cua nha truong déc biét 1a hiéu qua tai chinh. Khong ngung nang cao chat
luong giang day, xay dung thuong hiéu VASCHOOLS xung tam véi quy md tai chinh, co
s& vat chat cling nhu tri tué, kinh nghiém cta doi ngii gido vién giau chat luong.

- Chuén bi cac phuong an san xuét kinh doanh linh hoat, chu dong nham ung pho kip thoi
cac dién bién cua thi truong; tap trung phat trién cac nganh kinh doanh miii nhon ctia Cong
ty.

- P6i méi cong nghé, nang cao chit lugng va ha gia thanh san pham dé ting tinh canh
tranh trén thi truong.

- Tang cuong cong tac quan ly nhu: khai thac va van hanh may moc thiét bi hoat dong hét
cong suat, tang cuong thu ho6i cong no, giai quyét hang ton kho, tiét giam chi phi va mo
rong thi phan nhiam t6i da hoa doanh thu va loi nhuén.

- Tiép tuc xdy dung va md rong hé théng nha phan phdi thong qua co ché quan 1y ciing
nhu chinh sach thuéng phu hop nhdm nang cao hiéu qua hoat dong cua kénh tiéu thu chu
lyc nay.

- Pay manh hon nita cac chuong trinh tiép thi, quang ba thuong hiéu nham ting cudng su
hién dién va lan toa thuwong hi¢u SAVITECH dén khéach hang va nguoi tiéu dung.

- Khuyén khich va khen thuéng can bd cong nhan vién tham gia dong gop y kién, sang
che, cai tién k¥ thuat nham nang cao nang suat, chat lugng va hi¢u qua; Nang cao tinh than
va trach nhiém do1 vdi su phat trién ciia Cong ty.

- Phat trién nguén nhan lyc, trong dé chl trong dén doi ngli can bo ké thira, tdng cuong
dao tao, nang cao trinh d nghiép vu va k¥ nang cho can bd cong nhan vién.
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- Tang cuong cong tac an toan lao dong, phong chay chira chay, bao vé moi truong, quan
tri rui ro, ki€m soat chat lugng san pham, dé€ phong ngtra va han ché cac rui ro, chong lang
phi.

- Cong bb thong tin trén thi truong ching khoan dung véi quy dinh hién hanh cia cac Co
quan chirc nang, cung cap thong tin cho cac c6 dong va cac nha dau tu tiém nang.

Kinh thwa Dai hgi,

Mac du tinh hinh kinh té thé gidi va trong nude tac dong 16n dén hoat dong san xudt kinh
doanh cua nhiéu doanh nghiép trong d6 c6 Cong ty SAVITECH, Ban diéu hanh ching t6i
xin cam ket trudc Dai hoi va Ho1 dong Quan tri s€ nd luc nhi€u hon nira d€ nang cao hi¢u
qua hoat dong cong ty, phan dau hoan thanh chi tiéu ké hoach dé ra trong nam 2017.

Chung t61 tin tuong rang, cong ty s& tiép tuc cing ¢ va khang dinh thuong hi€u doanh
nghiép, phat trién bén vimg diung dinh hudng chién Iuoc phat trién giai doan 2014-2019,
tao dung ni€ém tin viing chic cho c6 dong va dem lai loi ich thiét thuc nhat cho ¢ dong.

Vi vy, chung tdi trin trong dé nghi Dai hoi xem xét, thong nhét thong qua két qua kinh
doanh ndm 2016 va céc chi ti€u, phwong hudng, nhiém vy nam 2017 nhu chiing t6i vira
moi trinh bay.

Kinh chiic sirc khée toan thé Dai héi.

Chuc dai hgi thanh cong 16t dep!

BAN TONG GIAM POC
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CONG TY CO PHAN CONG NGHE SAI GON VIEN PONG
SAIGON VIEN DONG TECHNOLOGY JOINT STOCK COMPANY
Savitech

TP.HCM, ngay 22 thang 04 nim 2017

BAO CAO CUA BAN KIEM SOAT

KET QUA THAM DPINH
Tinh hinh sdan xudt kinh doanh & tai chinh nam 2016

Kinh thwa Dai hoi,

Can cur quyén han va trach nhiém cta Ban Kiém soat duoc qui dinh trong Diéu 1¢é cua
Cong ty CP Cong Nghé Sai Gon Vién Pong, hoat dong SXKD ctia Cong ty da duoc kiém
toan boi Cong ty TNHH Kiém toan va Dich vu Tin hoc TP.HCM (AISC), chiing toi xin
béo céo trude Pai hoi vé “Két qua tham dinh tinh hinh tai chinh va SXKD nim 2016 cua
Cong ty nhu sau :

PHAN I : TINH HINH TAI CHINH

1. Téng ngudn vén tinh dén 31/12/2016: 150.133.115.344
1.1 Nguon von chi sé hiru: 124.449.725.345
- Von co dong: 105.269.370.000
- Thang du von c6 phan: 4.800.000.000
- Cac quy: 5.350.969.208

+ Quy dau tw phat trién: 5.350.969.208
- Loi nhuan chua phan phdi liy ké : 9.029.386.137
+ Loi nhudn liy ké den 2015
(sau khi trich quy va thu lao HDQT nam 2015) : 8.179.945.606
+ Loi nhudn sau thué nam 2016: 849.440.531
1.2 No phai tra: 25.743.389.999
- Vay va ng ngan han: -
- Phai trd nguoi ban: 22.714.727.361
- Nguoi mua tra tién trudc: 584.578.485
- Thué va céac khoan phai tra Nha nudc: 414.406.661
- Phai trd nguoi lao dong: 689.674.017
- Chi phi phai tra: 78.837.083
- Cac khoan phai tra, phai nop khac: 1.184.594.782
- Quy khen thudng, phuc loi: 76.571.610
- Vay va ng dai han: -
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2. Téng tai san tinh dén 31/12/2016:

150.193.124.344

2-1: Tién mat va tién gui ngan hang:

628.268.658

2-2 : Pau tu tai chinh ngan han:

2.223.663.000

2-3 : Phai thu khach hang:

25.574.332.742

2-4 : Tra trudc cho nguoi ban: 4.253.441.540
2-5 : Céac khoan phai thu khac: 950.775.000
2-6 : Dy phong phai thu ngan han kho doi: -
2-7 : Hang ton kho: 10.968.923.826
2-8 : Tai san ngan han khac: 12.414.942
2-9 : Phai thu dai han khac (ky quy): 10.000.000
2-10 : Tai san co dinh: 886.586.709
2.10.1 * Tai san c0 dinh hiru hinh: 886.586.709
Trong do : Nguyén gia: 11.352.806.175
Hao mon: (10.466.219.466)

2.10.2 * Tai san c0 dinh vo hinh:

2.11 : Bat dong san dau tu :

18.297.514.041

Trong do : Nguyén gia: 22.865.196.201
Hao mon.: (4.567.682.160)

2.12 : Tai san d¢ dang dai han: 373.250.000
2.13 : Pau tu tai chinh dai han: 86.013.953.886
2.12.1 * Pau tw vao CTy lién ket : 58.285.500.000
2.12.2 * Pau tw dai han khac: 29.247.722.652

2.12.3 * Du phong giam gia PTTC dai han:

(1.519.268.766)

PHAN II : KET QUA KINH DOANH:

CHI TIEU NAM 2016 NAM 2015

1. Tong doanh thu: 47.910.107.551 | 103.142.857.188
Trong do:

Doanh thu gidy céc loai 26.359.095.440 73.261.261.455
Doanh thu phu tung cac loai 18.804.025.490 26.499.535.415
Doanh thu cung cap dich vu 2.670.290.898 2.661.155.445
Doanh thu hoat dong tai chinh: 31.231.178 720.883.994
Trong do: - Co tuc duoc chia: 30.000.000 710.000.000
Thu nhap khac : 45.464.545 20.879
2. Tong chi phi : 46.841.866.058 92.106.128.598
Trong do:

Gia von hang ban: 42.543.020.273 95.438.318.759
Chi phi ban hang: 1.362.528.651 1.403.710.504
Chi phi quan 1y doanh nghiép: 1.624.045.867 (571.926.805)
Chi phi tai chinh: 1.188.455.679 (4.185.521.814)
Trong do:

- Du phong giam gia cdc khoan dau tw TC:

1.153.225.801

(3.776.341.698)

- Chi phi lai vay: 20.986.667 (431.301.851)
- Chi phi tai chinh khac: 14.243.211 22.121.735
Chi phi khac 123.815.588 21.547.954
3. Tong lgi nhuan truwée thue TNDN: 1.068.241.493 11.036.728.590
4.Tong logi nhuin sau thué TNDN: 849.440.531 8.758.831.417
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PHAN III- NHAN XET VA KIEN NGHI:

Két thiuc nam tai chinh 2016, Ban Kiém soat chung t61 c6 mot s6 nhén xét:

1. Viéc hach toan ké toan:

Cong ty CP Cong Nghé Sai Gon Vién Déong da 1ap cac bao cdo tai chinh theo dung qui
dinh, 4p dung theo Thong tu 200/2014/TT/BTC ngay 22/12/2014 ctia B Tai Chinh, dong
thoi da phan anh trung thuc va hop 1y tinh hinh tai san, nguoén von va két qua hoat dong
kinh doanh nam 2016.

2. Doanh thu va lgi nhuén:

a. Thuc hién cac chi tiéu:

- Tong doanh thu dat 59,88% 50 vOi ké hoach, trong d6 doanh thu Gidy thuong mai dat
55,61% so v&i ké hoach, san xuét kinh doanh phu ting dat 67,05% so vdi ké hoach do bi
canh tranh tir hang hoa cia Trung Qudc va An Do c6 gia ban qua thap, lam anh hudng dén
hoat dong tiéu thu san pham ciia Cong ty.

- Tong loi nhuén sau thué dat 14,15% so véi ké hoach.

b. Nguyén nhdn: Lgi nhuan gidm véi cac nguyén nhan chu yéu sau day :

- Loi nhuén giam theo ty 1¢ doanh thu giam da n6éi 6 muc a .

- Doanh thu hoat dong tai chinh giam do céc khoéq cd :[l:I'C tr hoat déng dau tu tai chinh
vao hé thong truong hoc chua duogc chia, theo du kién dé tap trung vao dau tu mé rong du
an truong Viét My giai doan 2 .

- Tang do khoan trich du phong giam gia dau tu tai chinh trong nam 2016 1a: 1,153 ty dong
lam giam lgi nhudn tuong Gng .

- Chi phi quan 1y doanh nghiép nam 2016 1a s liéu phat sinh thyuc té, khéng chiu anh
hudng cia khoan hoan nhép dy phong ng phai thu kho doi nhu nam 2015.

3. Thu nhip ngwoi lao dong:

Nam 2016 Nam 2015
- Tong thu nhap : 5.013.197.4894 5.017.163.3994
- Lao dong binh quan nam : 60 nguoi 67 nguoi
-Thu nhap BQ nguoi thang : 6.500.000d 6.200.0004

Nhu vay thu nhap nguoi lao dong binh quén tdng 4,84% so v41 nam trude.
4. Cac khoan dau tu:

Pau tu lién két va dau tu tai chinh tinh dén 31/12/2016 1a: 88.237.616.886 ddng (da trir du
phong giam gia dau tu tai chinh), ty trong dau tu gop von vao Hé thong truong Viét My ciia
SAVITECH la rét cao, chiém tir 30-40% v6n diéu 1& cia hé thong truong. Bao cdo tai chinh
nam 2016 ciia Hé thong truong Viét My da phan anh kinh doanh hiéu qua va co 1ai cao.
Tuy nhién ,viéc nhan c¢b tic tir Hé thong truong s€ dugc Ban dleu hanh Hé théng trudong
Viét My can ddi hai hoa giita loi ich ciia ¢6 dong gop von va nhu cau dau tu nhan rong
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thém nhiéu co s¢ va chi nhanh & cac tinh, nham 1am ting quy mé va phat trién Hé thong
truong Viét My, cu thé dang 14p du 4n xay dung khdi nha sb 2 véi gia tri chi phi do dang tinh
dén cudi nam 2016 1a 373.250.000 dong. Do d6, nam 2016, tam thoi chua chia 6 tire, dé dau
tu xay dung va phat trién chi nhanh.

5. Hang ton kho va chi phi san xuit kinh doanh :

- Hang ton kho: du trir theo nhu cau can thiét tdi thiu cta thi trudng, hang ton kho giam so
v6i nam trude 3,9 ty dong.

- Chi phi san xuét kinh doanh: Chi phi nguyén nhién vat lidu sir dung theo dinh mirc qui
dinh, gid mua thyc té theo thi truong trén co s& phai dam bao chat luong. Do gia tri ctua
may moc, thiét bi da khau hao gan hét nén chi phi khau hao trich vao gia thanh thap. Két
qua 13, gia thanh san pham co khi 14 gi4 thanh hop 1y dé canh tranh.

6. Tai san co dinh va bat dong san dau tu :

- Gi4 tri s6 sach sau khi khiu hao tai san con thép, nhung trong thuc té may moc san xuét
van hoat dong tét vi cong ty c6 ké hoach bao tri thudng xuyén va dinh ky day du .

- Vé phan bat dong san dau tu, chii yéu tai truong Viét My, hién nay theo gia tri thi trudng
thi cao hon gia tri s6 sach rat nhiéu. Day 1a mot thudn loi trong hoat dong kinh doanh canh
tranh voi cac truong khac .

7. Cac khoan vay ngin han & dai han:
bén ngay 31/12/2016 Codng ty khong con cac khoan ng vay phai tra.

8. Cac quy:

Cong ty da trich va chi quy khen thuong va quy phic loi theo dung qui dinh, chdm lo cai
thién doi song tinh than cho can b cong nhan vién; trong nam 2016 cong ty da duoc
trich quy 1a: 94.007.428 dong, da su dung la: 29.956.000 dong.

Trén co s& nhﬁ:ng nhan diph vé tinh hinh hoat dgf)ng va két qua kinh doanh nam 2016 da
néu trén,, Ban kiém soat dé nghi Pai hoi dong C6 Pong thong qua bao céo tinh hinh hoat
dong, két qua kinh doanh ndm 2016 cua Cong ty CP Cong ngh¢ Sai Gon Vien Dong.

Thay mat Ban Kiém Soat, kinh chuc toan thé Quy Dai biéu va Quy C6 dong stc khoé va
may man.

Chuc Pai hoi thanh cong t6t dep!

Tran trong. )
BAN KIEM SOAT
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CONG TY CO PHAN CONG NGHE SAI GON VIEN DONG
SAIGON VIEN DONG TECHNOLOGY JOINT STOCK COMPANY
Savitech

TP.HCM, ngay 22 thang 04 nim 2017

_ TOTRINH
DAI HOI PONG CO PONG THUONG NIEN 2016

Vé Phuong an xit 1y/phdn phéi loi nhudn ciia nam 2016

Kinh thwa Dai hoi,

Can cur Bao cdo Tai chinh nam 2016 cua Cong ty CP Cong ngh¢ Sai Gon Vién Dong da
duogc kiém toan boi Cong ty Kiém todn va Di’ch vu Tin hoc TP.HCM (AISC), HbQT
chung t6i1 kinh trinh Pai hgi Phuong 4n phan phoi xu 1y/lgi nhuén nam 2016 nhu sau:

L|VE KET QUA KINH DOANH 2016: Don vi tinh: VNP
1/ Tong doanh thu va cac khoan thu nhéap khac 47,910,107,551
2/ Gi4 von hang héa, san pham va chi phi 46,841,866,058
3/ Loi nhuén trudc thué 1,068,241,493
4/ Thué thu nhap doanh nghiép phai nop 218,800,962
5/ Loi nhu4n sau thué 849,440,531

IL.|PE NGHI XU LY/PHAN PHOI KET QUA:
Hoi dong quan tri chung t6i du kién tiép tuc phan phdi nhu sau:

Loi nhuan gii lai chua phan phdi nim 2015 chuyén sang 8,179,954,606
Loi nhu4n sau thué nim 2016 849,440,531
Loi nhuin con lai chwa phéan phoi dén 31/12/2016 9,029.395.137
Chi thu lao chq HDQTri va Ban Kiém Soat nim 2016 (2% Loi 16,988,811
nhudn sau thué nam 2016)

Trich Quy khen thuong phac 10i (3,87% Loi nhudn sau thué nam 2016 32,873,348
Loi nhuan con lai chwa phéan phoi 8,979.532.978

Chia co tuc

Loi nhuan duogc gitr lai chuyén sang nam 2017 8,979,532,978

Nam 2017, duoc du béo 1a mot nam rat kho khan ddi véi cac doanh nghiép Viét Nam, dic
biét la cac doanh nghiép vira va nho do thiéu nguf)n luc vé tai chinh, kha nang tiép can
ngudn von tin dung khéng cao do phai chimg minh vé dong tién va phuong an kinh doanh
kha thi. Nham bo sung nguén lyc vé tai chinh va nang cao nang lyc canh tranh trong bbi
canh héi nhap sau rong, gép phan dam bao thuc hién tdt cac chi tiéu ké hoach dé ra cho
nam 2017, HDQT chung t6i dé nghi Pai hdi xem xét va chép thuén thong qua Phuong an
xtr ly/phan phdi loi nhuan nam 2016 nhu ching t6i vira trinh bay.

Tran trong,
HOQI PONG QUAN TRI
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CONG TY CO PHAN CONG NGHE SAI GON VIEN DPONG
SAIGON VIEN DONG TECHNOLOGY JOINT STOCK COMPANY
Savitech

TP.HCM, ngay 22 thang 04 nam 2017

‘ TO TRINH
PAI HOI PONG CO PONG THUONG NIEN 2016

Vé Thit lao ciia Hoi dong quan tri & Ban Kiém sodt nam 2017

Kinh thua Pai hoi,

- Theo Khoan 7, Piéu 25 Piéu 1é ( 2015) cia Céng ty CP Cong ngh¢ Sai Gon Vién Dong
“Téng mikc thi lao cho Héi dong quan tri sé do Pai hdi dong cé dong quyét dinh”,

- Can cir nhiém vu, chi tiéu ké hoach kinh doanh — tai chinh nam 2017.

Dé nghi Pai hoi cd dong xem xét, biéu quyét viéc tong mirc thu lao cho Hoi dong Quan tri
va Ban ki€ém soat cong ty trong ndm 2017 nhu sau:

Ti da khong qua 2% lgi nhuan sau thué dat duoc.

Kinh trinh Pai hoi xem xét quyét dinh.

HQI PONG QUAN TRI
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CONG TY CO PHAN CONG NGHE SAI GON VIEN PONG
SAIGON VIEN DONG TECHNOLOGY JOINT STOCK COMPANY
Savitech

TP.HCM, ngay 22 thang 04 nam 2017

‘ TO TRINH
PAI HOI PONG CO PONG THUONG NIEN 2016
Vé viéc Théng qua danh sach cac cong ty kiém todn va ity quyén cho HPQT
lua chon Cong ty kiém todn cho Bdo cao tai chinh nam 2017

Kinh thua Pai hoi,

- Can cit Cén cir Ludt Doanh nghiép s6 68/2014/QH13 dwoc Quoc héi nuée Cong hoa xa
hoi chu nghia Vit Nam thong qua ngay 26/11/2014;
- Can cwr vao Diéu l¢ Cong ty CP Cong nghé Sai Gon Vien Pong.

Nhim dam bao sy lya chon cong ty kiém toan c6 kinh nghiém, chuyén nghiép va phu
hop, Hoi dong quan tri (HDPQT) Cong ty kinh trinh Dai ho1 dong c¢6 dong thong qua danh
sach hai cong ty kiém toan dudi day:

1. Cong ty TNHH Kiém toan va dich vu Tin hoc TP.HCM( AISC)
2. Cong ty TNHH Dich vu tu van tai chinh ké toan va kiém toan phia nam (AASCS)

Hai cong ty kiém toan nay nam trong danh sach cic Cong ty kiém toan dugc Uy ban
Chung khoan chép thuan.

Va Uy quyén cho HPQT lua chon cong ty kiém toan Bao cdo tai chinh nim 2017 cho
Cong ty CP Cong nghé¢ Sai Gon Vién Dong. Viéc lya chon cong ty kiém toan dap tng
cac yéu cau:

1. La cong ty kiém toan ndm trong danh sach cac cong ty kiém toan dugc Uy ban Chimg
khoan chip thuan

2. Pép tng duoc yéu cau cua Cong ty CP Cong ngh¢ Sai Gon Vién Pong vé chat luong
cong viéc kiém toan va thoi gian hoan tat Bao co kiém toan.

Kinh trinh,

HOI PONG QUAN TRI
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CONG TY CO PHAN CONG NGHE SAI GON VIEN PONG
SAIGON VIEN DONG TECHNOLOGY JOINT STOCK COMPANY
Savitech

TP.HCM, ngay 22 thang 04 nim 2017

‘ TO TRINH
PAI HOI PONG CO PONG THUONG NIEN 2016

Veé viéc phé chuan Chi tich Hoi déng Quan tri
kiém nhiém Tong Giam doc Cong ty

Kinh thua Pai hoi,
- Can cw Ludt Doanh nghiép 56 68/201 4/QH13 duoc Quéc hoi nwoc Cong hoa xa hoi
chu nghia Viét Nam thong qua ngay 26/11/2014; N
- Can cwr Diéu l¢ cua Cong ty CP Cong nghé Sai Gon Vién Pong.

Theo quy dinh tai khoan 1 Diéu 26 Piéu 1& Cong ty CP Cong nghé Sai Gon Vién Dong
quy dinh: “Viéc Chu tich Hoi dong Quan tri kiém nhiém chirc vu Tong gidm doc diéu

hanh phdi dwoc phé chuan hang nam tai Pai héi dong c6 déng thwong nién” .

Can ¢\ tinh hinh san xuat kinh doanh va ning lyc lanh dao, diéu hanh cong ty, Hoi dong
quan tri Cong ty kinh trinh Dai hoi dong c6 dong biéu quyét thong qua viéc Chu tich
Hoi déng quan tri kiém nhiém chirc vu Téng giam dbc cong ty nim 2017.

Kinh trinh Dai hoi xem xét va thong qua.

Tran trong cam on !

HOQI PONG QUAN TRI
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Kinh giii : HOQI PONG QUAN TRI VA BAN TONG GIAM POC

CONG TY CO PHAN CONG NGHE SAI GON VIEN PONG

Ching t6i da kiém toan bio céo tai chinh kém theo cia Cong ty Cb phén Cong nghé Sai Gon Vién Déng, duoc lap
ngay 28 thang 03 nim 2017, tir trang 5 dén trang 42, bao gom Bang can d6i ké toan tai ngay 31 thang 12 ndam 2016,
Bdo cdo két qua hoat déng kinh doanh, Béo céo lwu chuyén tién t¢ cho nim tai chinh két thuc clng ngdy va Ban
thuyét minh bao cdo tai chinh.

Trich nhiém ciia Ban Téng Gidm do6c

Ban Téng Giam déc Céng ty chju trach nh:e;m vé viéc lap va trinh by trung thuc va hep 1y bao cdo tai chinh cta
Céng ty theo chufin muc ké toan, ché dd ké toan doanh hghlep Viét Nam va cdc quy dinh phép 1y ¢6 lién quan dén
vnec lap va trinh bay bao cdo tai chinh va chiu trach nhiém vé kiém sodt ndi bd ma Ban Téng Giam déc x4c dinh 1a
cin thiét dé dam bao cho viéc lap va trinh bay bao cdo tii chinh khong ¢6 sai s6t trong yéu do gian lan hofic nhim 1an.

Tréch nhiém ciia Kiém todn vién
Trach nhiém cia ching t6i 1a duara y kién vé& bao céo tai chinh dya trén két qua ctia cuoc kiém toan. Chiing t5i da
tién hanh kiém toén theo céc chudn muc kiém toan Viét Nam. Cac chuén myc nay yéu ciu ching t6i tudn tha chuan
muc va cac quy dinh vé& dao dirc nghé nghiép, lap ké hoach va thuc hién cudc kiém toan dé dat duoe sy dam bao hop
[y v& viée lidu bdo cdo tai chinh clia Cong ty ¢6 cOn sai sot trong yéu hay khéng.
Céng viéc kiém toan bao gdm thuc hién céc thi tuc nhiim thu thap céc bing chimg kiém toan vé cac s lidu va thuyet
minh trén bao cdo tai chinh. Cac tht tuc kiém todn dugc lua chon dya trén xét dodn cua kiém toan vién, bao gOm
danh gia rii ro c6 sai sét trong yéu trong bdo céo tai chinh do gian ldn hodc nhém 1&n. Khi thue hién danh gia cac rii
ro niy, kiém todn vién di xem xét kiém soét ndi bd cia Cdng ty lién quan dén viée lap va trinh bay bao céo tai chinh
trung thuc, hofp ly nhim thiét ké cac thu tuc kiém toén phii hgp v6i tinh hinh thye té, tuy nhién khong nhdm muc dich
dua ra y kién vé hiéu qua ctia kidm so4t ndi bd clia Céng ty. Cong vide kiém toan ciing bao gbm dénh gia tinh thich
hop clia cac chinh sach ké toan dugc ap dyng va tinh hop ly cia céc udc tinh ké toan ciia Ban Téng Giam déc cling
nhu danh gié viée trinh bay téng thé bao céo tai chinh,
Chiing t6i tin twéng ring céc bing chimg kiém todn ma ching t6i da thu thép duoc 1a ddy du va thich hop lam co s&
cho ¥ kién kiém ton ciia ching t6i.
Y kién ciia Kiém toan vién
Theo ¥ kién ciia chiing tdi, bdo cao tai chinh da phan 4nh trung thwc va hop ly, trén cac khia canh trong yeu tinh hinh
tai chinh ciia Céng ty Cb phdn Céng nghé Sai Gon Vién Déng tai ngay 31 thang 12 ndm 2016, cling nhu két qua hoat
ddng kinh doanh va tinh hinh luu chuyén tién t& cho nim tai chinh két thac cling ngay, phit hop voi chudn muyc ké
toan, ché dd ké toan doanh nghiép Viét Nam va céc quy dinh phéap 1y ¢6 lién quan dén viée l1ap va trinh bay béo cdo
tai chinh. :
TP. Hé Chi Mmh ngay 28 thang 3 nam 2017

KIEM TOAN VIEN
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